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     Max. Marks: 60

 

Note: No additional answer sheets will be provided.

Part – A 

Max. Marks: 10

Answer all the QUESTIONS
1. List boundaries of Management Control System.
2. Differentiate Revenue & Cost Centers.
3. List Different types of functional budgets.
4. List incentives for Corporate Officers.
5. Differentiate Corporate Strategy & Business Unit Strategy.
6. List different types of service Organizations.
7. Explain Transfer Pricing.
8. Explain Performance Management Systems.
9. List different variations in Management Control.
10. Different steps in Project Management.
Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
     1
a) Explain various concepts of management control systems.

b) Explain boundaries of management control.
     2
a) List & Explain any three responsibility centers.

b) List & Explain methods of transfer pricing.
     3
a) Describe the process & limitations involved in budget preparation.

b) Steps involved in analyzing financial performance.
     4
a) Explain differentiate methods of performance measurement.


b) What are the research findings on organizational incentives?
     5
What do you understand by variations in management control, how they are different for profit & nonprofit organizations?
     6
What are the objectives, nature, scope & functions of commercial banks to that of 

insurance companies?

     7
Write short notes on the following:


i)
Nature of Projects


ii)
Incentives for Business Unit Managers


iii)
Behavioral considerations in performance evaluation


iv)
Pricing of Corporate Services
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